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We are not entering the data age. We are in it. 



How does your business work?  



Data has no value unless it is 

seen and understood. 





Social ecology 

“Peter F. Drucker … a self-described ‘social ecologist,’  

who explored the way human beings organize themselves and 

interact much the way an ecologist would observe and analyze 

the biological world.” 

From the eulogy of Peter F. Drucker (1909–2005) 

 

 



How a snail told me everything  

I need to know about data science.  

 













Ecology 101 = Quality Management 

1. Ask a good question. Be specific. 

2. Define your population. Be specific. 

3. Collect data to answer the specific question. 

4. Analyze data to identify factors with the most 

explanatory power. Avoid excess. 

 



Ecology 101 for Managers 

Works well with others…or do they? 

 













Ecological patches. Cluster analysis. 

Applying advanced techniques in 

ecology to understand your business 

culture.  

 















Ecology as a tool for business 

1. Ask a good question. Be specific. 

2. Define your population. Be specific. 

3. Collect data to answer the specific question. 

4. Analyze data to identify factors with the most 

explanatory power. Avoid excess. 
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