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Stakeholders/
Community

Provincial 
Regulators

IEM

Contractor

Federal 
Regulators

First Nations

Project Owners

Federal 
Regulators

Contract
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Engagement

Transparency

Clear deadlines

Communication

Culture 

Non-confrontational 

Adaptability

Solutions not problems

Approachability

Trust
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Engagement

Clear deadlines

Non-confrontational 

Culture
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Transparency

Solutions not problems

Adaptability
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Communication

Trust

Approachability
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Engagement

Transparency

Clear deadlines

Communication

Culture 
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Adaptability

Solutions not problems
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Mitigation 
Measure

Description Success/Failure

Communication 
and 
Relationships

Fostering a sense of 
shared pride in the Project 
and of environmental 
protection. Encouraging a 
culture of transparency 
and being approachable 
and non-confrontational.

This is by far the 
most effective 
avoidance/mitigation 
measure for the 
environmental 
protection on the 
Project.
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Engagement

Transparency

Culture 

Adaptability
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Clear deadlines

Non-confrontational 

Solutions not problems

Approachability
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Communication

Trust
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